Coaching, Monitoring & Follow-up Consulting

Consulting and monitoring days ensure the Effective Behavior
Management Program is implemented completely and correctly. This
time is critical for the program to have a thorough and lasting effect.

Coaching provides consistency, paying attention, insistence,
monitoring, clarifying, assisting, refocusing, applauding, parent
conference role modeling and encouragement.

The components of the program include:

The following is a list of activities that can be part of a
coaching/consulting day. However, it is critical that the specific
format and activities be developed in conjunction with each individual
school's administration and program management committee.

Coach teachers individually

Visit and observe in classrooms

Meet with new teachers as a group

Observe the staff conducting parent conferences

Meet with administrators

Meet with support personnel

Meet with Safety/Discipline

Meet with staff during prep times in small groups

Meet with teachers and staff during lunch and before school
Conduct staff meeting or workshop during shortened day
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