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Effective Behavior Management - The Leadership Team 
 
The school's leadership team must function as a unit to bring together 
classroom instruction, non-academic activities, administrative support 
and behavioral interventions.  Direct benefits include: administrative 
leadership in teaching, mentoring and assisting staff, evaluation of 
personnel and processes, and providing enthusiasm, motivation and 
incentive necessary for motivating all teachers and students to 
succeed.  Administrators cannot leave these factors to chance.  In 
order to ensure consistency, the school must have an effective plan.  
This workshop will guide the administration and leadership team 
through the development and implementation process of an effective 
school-wide behavior management plan. 
 
This program is customized to meet the specific needs of pre-K 
through 12 administrators and leadership teams.  Any of the 
components listed below can become the primary focus of the 
training.  The training format is a one-day workshop or a multi-day 
retreat environment focusing on the principal, assistant principal or 
the entire administrative leadership team. 
      
The components of the program include: 

 
• Address reactive and hostile teacher response styles 
• Avoid teacher/student conflict 
• Create classroom management plans and procedures 
• Eliminate tardies and office referrals 
• Increase instructional time 
• Motivate unmotivated students 
• Develop an administrative support plan 
• Effectively manage a school-wide discipline plan 
• Provide alternatives to home suspension 
• Implement successful evaluation techniques for staff 
• Address aggressive and confrontational students 
• Provide a well-defined school safety program 
• Develop a crisis management system 
• Increase parent involvement and parent conferencing skills 


